
Start Monday, August 22 Tuesday, August 23 Wednesday,  August 24 Thursday, August 25

9:30 How to increase Overall Equipment  
Efficency (OEE) with decreasing lot  
sizes – small lot blister packaging

Facing the challenges of today’s blister 
packaging on “Best Practice” examples 
of the LSC® (Late Stage Customization) - 
Concept. 
Country-specific regulations or layouts, 
medicines for rare diseases, personalized 
drugs or high value low volume products – 
small lots are a strong trend in pharma 
packaging. But also one of the biggest  
challenges: Learn how you can increase 
your OEE even with decreasing lot sizes.

Longterm partnerships lead to technolo-
gy innovations – how one of the biggest 
pharma companies benefits from our 
ecosystem

We are proud to talk with one of our  
valued customers about our great project.  
The project includes inspection, packag-
ing, handling and digital products from 
Körber. The Körber ecosystem supported 
the customer to unlock the full potential  
of his business. 

Faster into production:  
Efficient machine qualification

With patients counting on you, reliably 
qualifying your machine and maintaining 
its validated state throughout its lifecycle 
is your priority. Efficiency and speed are 
mandatory. 
Reducing time-to-market is a competitive 
advantage. At Körber, we know that a rapid, 
on-time production start of your inspection 
or packaging machine is crucial. Rely upon 
close cooperation between our inspection 
and packaging specialists and our consul-
ting experts right from the start. 

15:00 Coffee & IoT: We put an AI on your visual inspection

Pain Points in current pharmaceutical visual inspection processes are described, resulting in millions of dollars in annual costs.  
The resolution of these pain points by an AI-based, machine-agnostic approach are presented with reference examples.  

The fully integrated, high-tech AIoT solution consists of a symbiosis of modern edge & cloud computing.  
The results prove an average a +50% improvement of the detection rate while reducing the false-reject rate -85%.

16:00 100% safe, patient-friendly and   
sustainable packaging solutions

Best practice discussion with Paper- 
foam and a US biotech company. 
The international technology group Körber, 
the sustainable packaging solutions pro-
vider from the Netherlands, Paperfoam, 
and a global biotechnology company 
from the U.S. share the same belief: safe, 
patient-friendly packaging should not hold 
back when it comes to sustainability and 
biodegradability.

Innovative product handling concepts  
for challenging inspection requirements 
and special customer needs

Best practice example: Talking with a  
partner and customer about how to  
balance inspection demands, product 
handling and regulatory requirements  
with the challenges of the production  
environment - and create a sophisticated 
and future-proof end-of-line inspection 
and packaging solution for the pharma-
ceutical production.  

The path towards pharma 4.0 –  
practical examples and experiences  
from the pharma industry

Are you prepared for the challenges of the 
future? Join our expert talk about how the 
smart manufacturing solution FactoryPal 
boost the process performance –  
reflecting on the hands-on implementation 
work. This journey is driven by user focus, 
process, machine connectivity, shopfloor 
exper tise and collaborative work between 
customer and FactoryPal, leading to  
increased process stability and substantial 
machine performance boost.

Digital manufacturing and the power  
of data

Best practices how to lock the full 
potential of pharma production data.
Learn how to digitalize your pharma and 
biotech production with Werum PAS-X 
software from Körber. Experts from 
leading pharma and biotech companies 
will share their best practices in using the 
latest PAS-X manufacturing execution 
and intelligence solutions and explain  
how to unlock the full potential of their  
production data.
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